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SCHOOLWIDE 

PLAN | DO | STUDY | ADJUST 

Plan: Begin with the “Plan Step” to identify the purpose, desired outcomes, and success criteria of the 

Schoolwide program; 

Do:   Then move onto the “Do Step” by identifying how the plan will be implemented and how data 

regarding the plan will be collected over the course of the year;  

Study:  Next, use the “Study Step” to outline how the Schoolwide program will be studied for strengths 

and challenges using the data collected and other feedback, and; 

https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
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Component One – The Needs Assessment 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf




http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
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¶ Increase the percentage of students meeting and exceeding standards. 

¶ Develop measurable SMART-goals/benchmarks established to address student need. 

¶ Consider a well-rounded education ESSA Section: 8102 (52). What about literacy, science, 
government, engineering, the arts, and mathematics? 

¶ Improve transitions between grades and/or schools? 

¶ Enrich and accelerate curriculum? 

¶ Provide opportunities for students both ahead of and behind grade level? 
¶ Include specific ways in which the school will reach each level of reform? Did you address 

staffing plans and hires, professional development strategies, and schoolwide goals? 

¶ Outline the strategies that you will use to improve academics for all students? Did you outline 
how you will increase the amount and quality of learning using specific programs, activities, and 
courses? 

¶ If your school is identified for school improvement as a comprehensive or targeted school in 
2018-19, align to the OSPI Menus of Best Practices in Reading, Mathematics, and/or Behavior? 
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Component Three – Activities to Ensure Mastery 

The schoolwide plan upgrades the entire school’s program. At the same time, it should address how 
students who have not met standard in certain skills will receive effective and timely assistance. Each 
student is different, and some students may need more help to get back on track.  

Schools must provide activities to ensure mastery, to meet the academic and non-academic needs of all 
students. The schoolwide plan upgrades the entire school’s program. At the same time, it must address 
how students who have not met standard in certain skills will receive effective and timely assistance to 
ensure mastery. Each student is different, and some students may need more help to get back on track. 
The Schoolwide MTSS-Tiered support system are based upon academic and non-academic activities of 
mastery for students who may fall behind on key skills or are in danger of dropping out. This system 
provides schools significant flexibility in improving student achievement with activities, based upon 
multi-tiered system, which incorporates a wide range of activities and strategies to accelerated and enrich 
support a well-rounded include program including:  

ESSA: Supporting School Reform by Leveraging Federal Funds in the Schoolwide Program-Non 
Regulatory Schoolwide Guidance –September 2016 

Guiding Questions: 

Describe how your plan identifies the following activities for mastery: 

¶ How does the plan support activities for our most at-risk students in the school? 

¶ Identifying your building provide a Multi-Tiered System of Support (MTSS) for academics and 
behavior that will organize and frame schoolwide activities and evidence based on practices and 
integrates for powerful teaching. 

¶ Describe how your programs will recognize and respond to social and emotional needs of 
children, in order to teach the whole child and reduce the amount of severity of behavior 
problems in building. 

¶ What activities increase building-wide awareness and expertise in dealing with the social and 
emotional needs? 

¶ What activities or best practices have you identified in your plan that will support and assist our 
at-risk students remain to get back on track? 

¶ What opportunities will our school provide to help students in danger of dropping out or falling 
behind on mastery of a key skill? 

¶ Does the plan ensure the school meets students' academic and non-academic needs? 

¶ 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
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o Coordinated and integrated support across programs that maximize students’ access to 
core instruction 

o Academic language development across content areas 
o Systemic support for bilingualism and bi-literacy 
o Effective outreach to linguistically and culturally diverse families 
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Component Four – Coordination and Integration 

A school operating a Title I, Part A schoolwide program has the flexibility to consolidating funds from 
Title I, Part A with other federal funds as well as with state, local, and other federal programs that they 
will combine under the plan. If school is identified for comprehensive or targeted support, the intent must 
align to the school improvement efforts. 

Consolidating funds in a schoolwide program means that a school treats the funds it is consolidating as if 
they are a single “pool” of funds. In other words, the funds from the contributing programs in the school 
lose their individual identities and the school has one flexible pool of funds. The school may use this pool 
of funds to support any activity of the schoolwide program. By consolidating funds in a schoolwide 
program, a school may more effectively design and implement a comprehensive plan to upgrade the entire 
educational program in the school.  

 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www2.ed.gov/programs/titleiparta/fiscalguid.pdf
http://www.gpo.gov/fdsys/pkg/FR-2004-07-02/pdf/04-15121.pdf
https://www.k12.wa.us/sites/default/files/public/titlei/titlei/schoolwideprogram/pubdocs/combinefundsinschoolwideplanandtemplatematrix.pdf
https://www.k12.wa.us/sites/default/files/public/titlei/titlei/schoolwideprogram/pubdocs/combinefundsinschoolwideplanandtemplatematrix.pdf
https://www.k12.wa.us/sites/default/files/public/esea/pubdocs/UnlockingStateFederalProgramFunds.pdf
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Partners in Consolidated Plan 

Title I, Part A, Schoolwide Plan/Do/Study/Adjust Template 

School Improvement Plan/WAC-180-16-200-and ESSA:  Sec.1111(d)(1)(B)   

Plan Requirements: 

տ Annual Board approval 

տ Proof the plan is data driven, promotes a  

    positive impact on student learning and offers a 

    continuous improvement process to monitor, 

    adjust, and update the SIP 

տ The ways in which the model is based on a self- 
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COMPONENT #1: NEEDS ASSESSMENT 

change as they gained students, but so was 5th grade as they lost many students 

and have small class sizes 

 

Incoming K students have more PreK experience than in years past and in fact 

nearly half of them were in Alderwood PreK settings last year.  

 

Attendance data shows continued patterns of absence for several students, with 

several students missing over 30% of student learning days at the quarter mark of 

the school year.   

 

Central Idea has been reviewed and implemented in PD plan and alongside 

classroom data in individual cycle of inquiry (TPEP) 

Adjust With ongoing District training, full implementation of phonics-based curriculum.   

 

Re-align building Title I support to start planning process with identifying barriers 

to access to Tier 1 instruction; plan interventions based on those barriers, 

including SEL needs.   

 

Develop specific positive reinforcement plans for 2nd grade students 

demonstrating low ability to consistently access learning engagements.  Re-

distribute building staffing to support positive plans. 

 

Develop plan and practice for one grade level to explore inclusive practices for 

intervention, including a focus on environment, instruction, and curriculum before 

planning for student removal.  

 

Behavior and attendance data indicate that boys are missing class more than girls.  

Further present and analyze data with Leadership team.   

 

COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES  

PROCEDURES TO SUPPORT SCHOOLWIDE REFORM STRATEGIES 

Plan Develop a Central Idea based on last years’ identified need:  Inclusive instructional 

practices 
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COMPONENT #1: NEEDS ASSESSMENT 

 

Lines of Inquiry: Safety and Belonging, Inclusionary Practices, Collaboration and Co-

planning 

 

August 

Line of Inquiry: Safety and Belonging 
-Examine and refine current response system to ensure a predictable, consistent 
and sustainable routine for students and staff. 
-Regulation Strategies 
 

Line of Inquiry: Collaboration and Co-planning 

Team Work Time 
-Instructional blocks 
-IB Collabs 
-Meet with Title 
-Meet with ML 
-Meet with Sped 
 
September 
Line of Inquiry: Safety and Belonging 
Develop schoolwide framework for repair 
 
Line of Inquiry: Inclusionary Practices 
Deepen understanding of Universal Design for Learning, specifically multiple 
means of engagement. 
 
October 
Line of Inquiry: Inclusionary Practices 
Apply understanding of UDL/MME by revising IB units 
Develop student growth goals 
 
Line of Inquiry: Collaboration and co-planning 
Student Growth Collaborations with ML specialist, Title, and Counselor 
 
November 

Line of Inquiry: Safety and Belonging 

Family engagement 

 

December 

Line of Inquiry: Safety and Belonging and Inclusionary Practices 

Reflect on the ways that student identity and our identity impact safety and 

belonging. 

 

January 

Line of Inquiry: Inclusionary Practices 

Deepen our understanding of identity and intersectionality and how they relate to 

UDL. 
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COMPONENT #1: NEEDS ASSESSMENT 

 

February 

Line of Inquiry: Safety and Belonging and Inclusionary Practices 

Deepen understanding and skillset of regulation strategies 

 

March  

Line of Inquiry: Inclusionary Practices and Collaboration and Co-planning 

Develop units with grade level teams in response to learning around UDL and 

intersectionality, specifically in regards to STI and BLM 

 

April 

Line of Inquiry: Inclusionary Practices 

Application of UDL understanding and review of impact on student learning 

 

May 

Line of Inquiry: Collaboration and Co-planning 

Student growth collaborations with Title, ML, Counselor 

 

Adjust ¶ Reflect on Central Idea and plan PD focused on assessment practices and 

identity/ inclusion  

¶ Bring Inclusion and Language plans to staff in light of assessment/ 

equitable practices learning 

 

COMPONENT #3: ACTIVITIES TO ENSURE MASTERY  

PROCEDURES TO SUPPORT YOUR ACTIVITIES TO ENSURE MASTERY 

Plan  1. Hold weekly IB collaboration meetings to integrate skills with content in a 

high-engagement, transdisciplinary environment 

2. Build in additional professional development and collaboration time to 

identify grade level standards, social justice standards, and to integrate 

social studies and science standards.  Plan for assessments to measure 

equitable outcomes.  

3. Maximize time and response with weekly CST/ referral process 

4. Engage families over Zoom, phone, text, Seesaw, and in person  

5. Focus professional development on Central Idea 

6. Hold school-wide assemblies to share learning, connect students and staff 
7. Re-establish Student Growth Collaborations.  Focus on established District 

data and grow ability to bring classroom observational data to the 
planning discussions.  Increase focus on student access to Tier 1 
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COMPONENT #1: NEEDS ASSESSMENT 
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