
 

  

Consolidated School Improvement Plan 
Title I Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement 

This template meets the requirements of Title I, Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, OSSI 

School Improvement, and WAC 180-16-220. All schools in WA State are required to have a school improvement plan.  

Section 1: Building Data 

1a. Building: Birchwood 1g. Grade Span: PK-5 

School Type: Elementary 

1b. Principal: Micah Smith 1h. Building Enrollment: 365 

1c. District: Bellingham 1i. F/R Percentage: Click or tap here to enter text. 

1d. Board Approval Date: 
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Section 2: School Leadership Team Members and Parent-Community Partners 
Please list by (Name, Title/Role) 

Micah Smith- Principal 

Rodolfo Riviere-Dean  

Kristin Gresham- Instructional Coach 

Cherish Flint- PTO Co-President 

Katie Luerkins- PTO Co-President 

Katie Kershner- District Parent Advisory Representative 

 

Section 3: Vision and Mission Statement 
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Section 4: 

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 

is a representational example of the student population (Do not include identifiable information!). 

a. What strengths do they possess?  

Students generally like being at school and respond to positive relationships and trust.  

 

b. What challenges do they face?  

Families affected by poverty, homelessness, MLL 

 

c. What are some important relationships in their life? 

Families, often extended, and teachers 

 

4. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of 

Component Two - Identification of Students 

a. Please describe how you select students for the program based on multiple criteria, e.g., Student Data, Teacher Referral, 

Previous Placement, etc. 

Screeners are given as an early indicator for support, district assessment data is ranked by Title team and in collaboration with 

teachers in Student Growth Collaborative meetings students are selected for interventions 

b. Describe the process used to create the rank-order list of students identified to receive services, e.g., grade level, age, 

failing or at risk of failing, not meeting standards, etc. 

McKinney Vento students are prioritized and then rank order and teacher input. Less funding this year will result in less students 

receiving intensive interventions.  

c. How will you use student data to monitor progress, at what intervals will you monitor progress, and how will student 

data be used to determine if a student is ready to exit services? 

District assessments are given three times a year. District iReady also provides progress data for students.  

Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 

your school? 

Birchwood values cultural diversity and is proud of the love and acceptance that students, families and staff feel.  We believe that inclusion 

increases belonging, engagement and empowerment 
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary)
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
5th grade students who are leaving for middle school will invite middle school counselors to classrooms for relationship building 

and planning and students will visit the middle school this spring and during the summer, prior to beginning classes.  

 

d. Are the students in your targeted assistance program able to participate in electives/enrichment time that pique their 

interest? 

Yes, after school enrichment clubs provided in partnership with the YMCA and through District grants 

 

6. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of 

Component 5 - Parent and Family Engagement 

a. How does your parent and family engagement strategy align to your targeted assistance practices and strategies? 

Our goal of more school-based and 2-way communication with the classrooms allows for broad dissemination of key information 

and differentiated opportunities for regular community with families.  Further alignment includes informing parents on the 

resources available in a Title 1 school, offering parent education nights to support learning at home, and regularly sharing 

updates of progress at on timelines. 

 

b. How will you evaluate your parent and family engagement strategies? How will you know if they are working? 

Parent notifications, parent education attendance records, District family survey. 

 



https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
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5a. SY 2023–2024 SMARTIE Goal #1: 

Continued implementation of K-2 Really Great Reading foundational skills curriculum.  
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awareness, phonics 

and fluency 
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Wh
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Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  

1. Title I Funds pay for collaboration time. Title II Pays for SIOP training and Title III for GLAD.  

 

2. Title IV pays for Sound Discipline PD for educators.  

 

3. Title IV pays for Sound Discipline PD for educators. 

5c. SY 2023–2024 SMARTIE Goal #3: 

In partnership with the Family Engagement Team and Amigos de Birchwood (PTA), parents see themselves as partners in 

their school community and understand the strengths and needs of their child as a learner.  

 

Instructions: Use the empty rows in the table below to detail at least two activities supporting your SMARTIE Goal #2: answer all prompts in each 

column for each activity described; add rows for additional activities if necessary. 

Activities Measures Timeframe Lead Resources 

What evidenced-based 

practice(s) will you 

implement in order to have 

impact toward achieving this 

goal?  

Who, specifically, will benefit 

from this practice/activity? 

What short- and long-term 

data will be collected to 

measure the impact of student 

learning from and outcomes 

of this activity for the specific 

students named in your 

SMARTIE Goal? 

What was / is the projected 

length of time of this activity? 

When or how often (please be 

as specific as possible) will 

progress be monitored or data 

reviewed? 

Who (what team or 

individual) will be responsible 

for implementing, measuring, 

and adjusting the activity?  

Who else will be involved? 

What resources will be used to 

implement this activity toward 

reaching the stated SMARTIE 

Goal (for example, professional 

development, extended time, 

curriculum, materials, etc.)? 

Provide family events 

(in partnership with 

Amigos de Birchwood 

and community 

Click or tap here to 

enter text. 

Click or tap here to enter text. All staff, family 

engagement team, 

Amigos executive board 

Click or tap here to enter text. 



14 

 

groups) to build 

relationships with the 

school, Increasing 

engagement in their 

child’s education.  

Activity 2  

Click or tap here to enter 

text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
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Section 6: Funding (Component #3 - Consolidated Funds Matrix SY 2023²24)  

NOTE
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