
 

OFFICIAL MINUTES OF THE REGULAR BOARD MEETING 

BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS 

January 12, 2022 

 

 

1.0 OPENING ITEMS 

1.1  Meeting Date and Location: 

 January 12, 2022 – via remote Zoom meeting. 

1.2 Call to Order/Roll Call: 

Ms. Bashaw called the meeting to order at 6:00 p.m. She 
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all schools. We will continue to follow guidelines and requirements from the CDC and 

state health department. Dr. Baker responded to questions from board members. 

¶ The 

https://bellinghamschools.org/about/departments/finance/levies-and-bonds/bond-2022/
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2.2 Approval of Expenditures and Payroll – December 2021 

 

Affirmative votes: Ms. Bashaw, Ms. Diaz Hackler, Ms. Mason, Ms. Rose. 

Abstention: Mr. Benjamin. 

 

3.0 POLICY GOVERNANCE REVIEW 

3.1 Review and Discuss Possible Revisions to: GPs 1-6 

Governance Process Policies GP-1 through GP-6 are reviewed annually in January. After 

discussion, it was agreed that no changes are needed at this time. 

 

4.0 BOARD RESPONSE TO MONITORING 

4.1 Board Response to Monitoring – EL-5, Communication and Counsel to the Board 

There was discussion regarding the summary of the board responses to the EL-5 report 

that was prepared by Ms. Bashaw. Following discussion, Mr. Benjamin made a motion, 

seconded by Ms. Mason, 

http://bellinghamschools.org/wp-content/uploads/2022/01/1-12-22-Attachment-A-EL-5-Final-Summary.pdf
http://bellinghamschools.org/wp-content/uploads/2022/01/1-12-22-Attachment-B-EL-7-Initial-Compilation-1.pdf
http://bellinghamschools.org/wp-content/uploads/2022/01/Attachment-C-EL-9-Initial-Compilation-TL2005198.pdf
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Approved:  

 
Kelly Bashaw, Board President 

  

Attest: 

 
Greg Baker, Secretary to the Board 

 
Minutes approved: February 15, 2022 



ATTACHMENT A 
1/12/22 board meeting minutes 

Monitoring Response Document 
 

Policy Monitored:  EL-5, Communication and Counsel to the Board 
Date Report Submitted:  11/10/2021 
�'�D�W�H���R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������12/8/2021 
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�7�K�H�� �%�R�D�U�G�� �K�D�V�� �U�H�F�H�L�Y�H�G�� �D�Q�G�� �U�H�Y�L�H�Z�H�G�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V�� �0�R�Q�L�W�R�U�L�Q�J�� �5�H�S�R�U�W�� �U�H�I�H�U�H�Q�F�H�G�� �D�E�R�Y�H����
�)�R�O�O�R�Z�L�Q�J�� �W�K�H�� �%�R�D�U�G�¶�V�� �U�H�Y�L�H�Z�� �D�Q�G�� �G�L�V�F�X�V�V�L�R�Q�V�� �Z�L�W�K�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�� �D�Q�G�� �K�L�V�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���� �W�K�H��
Board makes the following conclusions: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 
policy. 

b. is making reasonable progress towards 
achieving the goals. 

c. is making reasonable progress towards 
achieving the goals, but a greater degree of 
progress is expected in some areas.*  

d. is not making reasonable progress in 
achieving the goals established. * 

e. cannot be determined* 

a. is in compliance.  
b. is in compliance, except for items(s) noted.*
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CDH:  
�x The board is impressed with increased involvement with community partnerships. It adds to 

better outcomes for more students, which is so needed during these times. 
�x The back to school party was a novel approach to meeting the needs of many. 

JM: 
�x 
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Monitoring Response Document �± INITIAL COMPILATION  
 

Policy Monitored:  EL-9, Asset Maintenance and Protection  
Date Report Submitted:  12/8/2021  
Date �R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H:  1/12/2022  
 
 
Below are my responses in connection with the report: 
 

Ends Reports: Executive Limitations Reports 
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KR:  
�x Appreciate the detailed explanation of how energy efficiency can be measured as well as the 

barriers to getting meaningful data this year. Looking forward to a full data set and the impact 
the team's commendable efforts will have.  

�x While not directly related to the commendable work that happened over 2019-2020 I continue 
to be troubled by some of the language in the section detailing Loss Experience Factor, 
especially as staff accidents continue to increase. Would appreciate evidence that the increase 
�L�V���³due, at least in part, to non-work-related physical activities, recreational activities, as 
�Z�H�O�O���D�V���H�P�R�W�L�R�Q�D�O���D�Q�G���P�H�Q�W�D�O���K�H�D�O�W�K���L�V�V�X�H�V���´���$�Q�G���W�K�D�W���/�	�,���W�X�U�Q�D�U�R�X�Q�G���W�L�P�H���U�H�V�X�O�W�V���L�Q���³ 
some �H�P�S�O�R�\�H�H�V���W�R���E�H�F�R�P�H���F�R�P�I�R�U�W�D�E�O�H���Z�L�W�K���W�L�P�H���O�R�V�V���S�D�\�P�H�Q�W�V���D�Q�G���Q�R�W���Z�R�U�N�L�Q�J���´��
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