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 &RPPHQGDWLRQV��As the new 
superintendent, I have observed many notable 
examples of our students, sta� and community 
operating with a “one schoolhouse” mindset. 
�e Carl Cozier Elementary School parents 
who led a campaign to raise funds for all 
third graders to have a pioneer conservation 
site experience are mentioned in a recent 
edition of Time Magazine for their work 
to create equity in these hard economic 
times. �e community’s response to the 
Whatcom Middle School �re and our sta� 
and students at Shuksan, Fairhaven, Geneva 
and Bellingham have nurtured 
a one schoolhouse culture. 
And, another example is the 
Collaborative Orchestra Concert 
that my family and I attended 
this fall in which all three high 
school student groups performed 
together and shared the proceeds. 
Our School Board provides an 



2EVHUYDWLRQV��Options High School 
is a pocket of innovation in our system 
with sta� using creative instructional 
strategies such as project-based learning. 
Some barriers exist among Options and 
the three high schools, which all need to 
work together to o�er an expanded menu 
of alternative learning options for students. 
We have 10,600 students and approximately 
12,400 school-
age children 
in our 
attendance 
area.  Not 
all students 

&RPPHQGDWLRQV� School and 
district leaders and sta� in grades K-12, 
but especially in middle and high school, 
have been studying data related to our on-
time and extended graduation rates and 
are implementing a number of strategies. 
Some of the current middle and high 
school schedules provide time for blocks 
of interventions and enriched learning, 
and sta� are working together to create 
schedules at all schools that allow for this. 
Some online learning for summer school 
credit retrieval has been o�ered the last 
two years for high school students who are 
behind in credits. 

Secondary Innovation  
and Increased Flexibility








